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The performance evaluation of cigarettes distribution is the important part of 
strategy management in the cigarettes distribution center. Effective evaluation can 
help the cigarettes distribution center find the gap and the cause，which motivates the 
distribution center to strengthen its management and improve its integrated power. 
The performance evaluation is a very important step to ensure the distribution center 
efficient function and continuable development. 
Based on the actual research of performance evaluation and the basal distribution 
Process in the cigarettes distribution center， an evaluation index system and 
evaluation method about distribution is designed in this thesis. Index system is 
classified into index of reliability, cost, flexibility, response and property 
management， There is detailed explanation of every index Particularly on the part of 
its effect on the performance of cigarettes distribution center. 
The weights of each index can be obtained by the method of Entropy and AHP. 
The evaluation is always affected by decision-makers’ background of knowledge, 
preference and so on. But the entropy weight method can fully use the impersonality 
data of the decision object digital so that the results is more objective, but it does not 
reflect the knowledge, views and experience of decision-makers. Even though the 
weight may not match the actual degree of importance. The method of Entropy and 
AHP synthesis each member of decision-makers’ opinion, eradicate the deviation 
between objectivity in a certain extent and make the evaluation more accurate.  
This paper has adopted the methods synthetically, such as investigation and 
questionnaire method, statistics analytic approach and method of Entropy and AHP. 
Based on the principle of quantity and quality, this paper has set a more 
comprehensive performance evaluation system which suit for cigarettes distribution 
center. Through combing the real data of tobacco distribution center, Cigarettes 
Monopoly Administration of X Province, the paper analyzes and discusses the model 
application of performance evaluation index system in cigarettes distribution center in 
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system at last.  
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家财政收入中占据重要地位，全国烟草行业 2003 年至 2008 年实现税利年平均增
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